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HIPP Overview

The Rutgers Occupational Training and Education Consortium (OTEC) has received a grant from the Occupational Safety and Health
Administration’s Susan Harwood Training Grants program to develop and implement a train-the-trainer program focused on preventing
ergonomics injuries in the nursing home industry.

The Healthcare Injury Prevention Project will create and deliver a comprehensive ergonomic injury prevention training program. HIPP
will reach 20 New Jersey nursing facilities and 500 nursing home employees over the 12 month funding period.

With detailed learning activities, and accompanying factsheets, OTEC utilizes training methods that are both participatory and problem-

centered. Training participants work in small groups to develop solutions to the health and safety problems they experience every day,
drawing on their own skill and experience.

The project offers a series of activities and training opportunities over the next several months:

OTEC is forming a curriculum advisory team (CAT) to
develop and pilot a training program based on the best
available research and the real life experiences of 1 1
frontline nursing home workers HIPP Brlef]'n . .
Traini O . . 1 . Early in 2005, OTEC will pilot segments of the curriculum during a
raining activities will be piloted with interested nursing blic briefi th Followi the briefi
home representatives at a public briefing in early 2005 public brieling on the program. rolowimng the brieling,

. ol . . organizations may sign up to schedule training at their facility.
Following the briefing, nursing homes can request onsite Early registration for the Spring Train-the-Trainer Course will also

train.ings o , be available.

Nursing home staff can learn to facilitate OTEC’s

ergonomics training at a four day train-the-trainer Benefits of Participation
program in Spring 2005

Participants will leave the briefing with an understanding
of how their organizations can take advantage of HIPP's
training resources, and will receive a copy of sample
learning modules.

OTEC will work with up to four nursing homes to
implement a comprehensive ergonomics prevention
program.

Each of these activities is described in more detail below.
Organizations may choose to participate in every phase of the
project beginning with curriculum development, or to or can
choose one or more training activities. OTEC recommends that
facilities interested in working on a comprehensive injury prevention Organizations in attendance that sign up for training and
program participate in the CAT process and the train-the-trainer. will receive priority.

The briefing will provide an opportunity to discuss and
share health and safety strategies and approaches with
personnel from nursing homes across the state.

Nursing homes and unions who represent nursing home workers may send front line staff to participate on the CAT. Organizations are
welcome to send members of their hourly workforce including: certified nursing assistants, LPN’s, dietary workers, maintenance
personnel and housekeeping staff. The same people should be sent to each of the curriculum development meetings. Four full day
meetings over a three to four month period of time are anticipated. Some stipends are available to qualified hourly workers.

Benefits of Participation

Participating in the CAT gives an organization and their workforce/ members an opportunity to ensure that the curriculum is
relevant to their needs.

Curriculum development meetings provide an opportunity to exchange information and brainstorm potential solutions with a
range of other facilities.

CAT participation is an opportunity to build health and safety knowledge, and strengthen communication, team-building and
critical thinking skills.

CAT participants take ownership of training curriculum that has been shaped by their input. This translates into commitment,
energy and leadership when facilities use the curriculum to implement a comprehensive ergonomics injury prevention program.



On-Site Training Delivery
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Following the HIPP Briefing, OTEC will deliver on-site workshops for groups of 12-30 participants. OTEC recommends 8-hour workshops,
but shorter sessions are also available. Training will be delivered by OTEC staff and experienced worker-trainers. Costs associated with the

training will be subsidized by our funding.

Benefits of Participation

On-site workshops provide organizations with the opportunity to train a segment of their staff on ergonomic injury prevention.

The training format provides an opportunity for identifying facility-specific problems and brainstorming solutions.

Onsite training provides facilities with an opportunity to evaluate the training and decide if they want to implement a

comprehensive ergonomics injury prevention program.

Long-term care facilities may count the training toward in-service requirements.

Comprehensive Program
Participation

OTEC will work with up to four nursing facilities in 2005 to
implement the HIPP training program on a comprehensive level.
For organizations interested in creating a “culture of safety” in
their facilities, boosting meaningful employee participation, and
building in-house capacity to deliver health and safety and other
training using a peer-based model - this option may be right for you.

Other Benefits of Participation

Team-based training brings together managers,
supervisors and frontline personnel and encourages
communication across the organization.

Research has clearly shown that a number of
interventions can reduce ergonomic injuries including
proper use of mechanical lifting and transfer devices and
alternative work practices. Facilities implementing a
comprehensive ergonomics prevention program can
reduce injuries by involving their entire workforce in
integrating safer practices

Reducing ergonomic injuries will help facilities reduce
lost time work-days and staffing shortages, improving
staff morale and the residential care environment.

Can we get training if we don’t participate on the CAT?

Train-the-Trainer Course

In the spring of 2005, OTEC will offer a 4-day Occupational Safety
and Health Train-the-Trainer Course for frontline healthcare
workers in the long-term care industry. The four day course
prepares participants to become worker-trainers capable of
facilitating classes on a range of safety and health issues. Instead of
learning by listening, participants learn by doing. Training topics
in the course will include: ergonomics, bloodborne pathogens,
workplace violence, caring for residents with dementia, safety and
health committees, and emergency response. Registration for this
course will be approximately $200, which covers the cost of meals
and materials. Stipends are available for qualified participants.
OTEC will mentor and work closely with new worker-trainers, as they
deliver classes to in their own organizations following the completion of
the course.

Benefits of Participation

Individuals return to their workplace with knowledge,
skills and experiences that deepen their commitment to
health and safety and enhance their organization’s health
and safety culture.

Facilities acquire the in-house capacity to offer highly
effective training. Peer trainers often have more
credibility and create more “buy-in” than outside experts
or professional trainers.

Creating in-house capacity allows facilities to continue
training beyond the life of the grant.

Yes. Once the curriculum is developed, and ready to be delivered, Rutgers OTEC will be available to travel to New Jersey nursing homes
to provide facilities with the training. Organizations may also participate in the spring 2005 Train-the-Trainer program without

participating in the CAT.

HIPP is funded by OSHA, are we more likely to get inspected if we work with you?

No. Rutgers does not inspect facilities for OSHA, and OSHA does not target inspections around the facilities that we (or any other grantee)

work with.

Ergonomics is just one of our safety and health concerns — will you be covering other topics?
We have training available on other topics for long-term care, including bloodborne pathogens, strategic planning for safety and health

committees, and dementia care.

What is OTEC?

OTEC is part of the Rutgers Labor Extension program in the School of Management and Labor Relations at Rutgers, The State University of
New Jersey. OTEC partners with employers, unions and community-based organizations to develop state of the art participatory
education and training programs. Our programs emphasize worker participation, peer-to-peer training, improving critical thinking and
problem-solving skills, and evaluation. We are particularly committed to working with organizations who desire moving from a command

and control culture, to that of a knowledge based organization.
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